MINUTES
WEST FORT BEND MANAGEMENT DISTRICT

August 18, 2015

The Board of Directors (the “Board”) of West Fort Bend Management District
(the “District”) met in regular session, open to the public, on the 18th day of August,
2015, at the Travis Building, 301 Jackson, first floor conference room, Richmond, Texas,

inside the boundaries of the District, and the roll was called of the members of the
Board:

Bob Ray President

Todd Johnson Vice President

Lane Ward Secretary

Anthony Sulak Assistant Secretary

Joey Dupuis Assistant Vice President

and all of the above were present except Director Johnson, thus constituting a quorum.

Also present at the meeting were; Cynthia McConathy, Mayor, City of
Rosenberg; Travis Tanner, Director of Planning, City of Rosenberg; Jessica Duet, City
Planner, City of Richmond; Lori Bownds, Building Official, City of Richmond; Shirley
McLennan of McLennan & Associates, L.P.; Wayside Horns committee member Dave
Vrshek; Robert Haas of Fire Horse Consulting, LLC; Mandi Chapa and Christof Spieler
of Morris Architects Inc.; Martin Searcy, Jim Maddox and Mario Ipina of Golden Corral;
Lynne Humphries and Jordan Hayes of Allen Boone Humphries Robinson LLP
(“ABHR”); and Mandi Bronsell, Executive Director of the District.

Director Ray called the meeting to order and noted a quorum was present.
MINUTES

The Board considered approving the minutes from the July 21, 2015, Board
meeting. After review and discussion, Director Ward moved to approve the minutes of
the July 21, 2015, Board meeting. Director Sulak seconded the motion, which passed by

unanimous vote. A copy of the approved minutes are filed appropriately in the
District’s records.

ACTIVITY WITHIN THE DISTRICT, INCLUDING PERMITS UNDER REVIEW,
ISSUED AND CLOSED SINCE THE LAST MEETING, INCLUDING SIGNS,
VARIANCE REQUESTS, AND ENFORCEMENT OF STANDARDS (ROSENBERG
AND RICHMOND)

Ms. Duet updated the Board on development in Richmond and presented a
variance request for an 8’ tall wooden fence approximately 220" south of Highway 90A
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at the Redrum Haunted House. Ms. Duet and Ms. Bounds stated the fence would be
built to City approved standards, which include a rot board at the bottom and metal
posts, and would be entirely screened with approved landscaping. They added this is
necessary due to the area in front of the proposed fence being used for Texas
Department of Transportation Highway 90A construction staging. After review and
discussion, Director Dupuis moved to approve the variance request as submitted due to
these unusual circumstances. Director Ward seconded the motion and it carried
unanimously. Ms. Humphries stated the record should note the approved variance is

only related to the fence and not the future front area between the fence and Highway
90A.

Mr. Tanner updated the Board on development in Rosenberg and presented a
variance request on a building and parking setback on behalf of Golden Corral, a copy
of which is attached. After review and discussion, Director Ward moved to approve the
variance request as submitted since mitigation was satisfied. Director Dupuis seconded
the motion and it carried unanimously.

PRESENTATION ON LIVABLE CENTERS STUDY

Mr. Spieler gave a presentation on the Rosenberg Livable Centers Study.

MATTERS RELATING TO THE CITY OF ROSENBERG (“ROSENBERG”) FUNDING
CUT

Ms. Bronsell reported the Rosenberg Development Corporation (“RDC”)
eliminated the District’s funding for the fiscal year ending September 30, 2016. She said
projects need to be cut to save costs.

a. Termination of contract for mowing at the City’s entry

The Board considered amending the mowing services agreement with
Reliant Sand and Construction to exclude mowing at the entrance to
Rosenberg on Highway I-69 and the Railroad Trussel on Highway 90A in
Rosenberg.  After review and discussion, Director Ward move to
authorize the termination as discussed. Director Dupuis seconded the
motion and it was unanimously approved.

b. Continuation or termination of Administrative Services Agreement with
the City for permit and plan review

The Board considered amending the services agreement with the City to

exclude plan review and inspection services. After discussion, the Board

agreed to not terminate the Administrative Services Agreement for plan

review and inspection services. Discussion ensued regarding adding

professionals in the development business to serve on the Variance

Committee on a pro bono basis. Ms. Humphries presented the formal
xS
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termination letter from Rosenberg cancelling the funding of the Interlocal
Cooperation Agreement for the Expenditure of Rosenberg Development
Corporation Funds Utilized by the District.

Termination of Lease Agreement for office space

The Board considered terminating the Lease Agreement with Fort Bend
County for the District’s office space located at 301 Jackson Street, Suite
331, Richmond, Texas 77469. After discussion, Director Ward moved to
authorize termination as discussed, effective August 31, 2015. Director
Dupuis seconded the motion and it was unanimously approved.

Termination of Verizon Wireless Agreement

Ms. Bronsell recommended terminating the agreement with Verizon
Wireless for the District’s cellular phone service. She said she will use her
mobile phone, which she will place on the District’s website. After
discussion, Director Dupuis moved to authorize termination as discussed.
Director Dupuis seconded the motion and it was unanimously approved.

Ms. Bronsell noted she also will terminate the Comcast internet service.
Resolution Changing District Office

Ms. Humphries presented and reviewed with the Board a Resolution
Changing District Office to change the District’s official office and mailing
address to ABHR. Following review and discussion, Director Ward
moved to adopt the Resolution Changing District Office and direct that
the Resolution be filed appropriately and retained in the District’s official
records.  Director Dupuis seconded the motion, which carried
unanimously.

Order Designating a Records Management Officer

Ms. Humphries reviewed the Order Establishing a Records Management
Program and Designating a Records Management Officer and stated
ABHR will act as the records management officer and is willing to keep
the District’s records. After review and discussion, Director Ward moved
to adopt an Order Establishing a Records Management Program and
Designating a Records Management Officer reflecting the designation of
ABHR as the records management officer and direct that the order be filed
appropriately and retained in the District’s official records. Director
Dupuis seconded the motion, which passed unanimously.



g. Amendment to Information Form

Ms. Humphries presented an Amendment to Information Form reflecting
ABHR as the address for the Records Administrator. After review and
discussion, Director Ward moved to authorize execution of the
Amendment to Information Form, and direct that the Amendment be filed
appropriately and retained in the District’s official records. Director
Dupuis seconded the motion, which carried unanimously.

h. Authorize changes to District website

Ms. Bronsell reviewed an invoice from EzTask.com, Inc. in the amount of
$1,500 for renewal of the District website hosting services for the next
year, beginning October 1, 2015. The Board tabled renewal or authorizing
changes to the District website pending additional information.

FINANCIAL REPORT

Ms. McLennan presented a financial report, including the budget comparison
and the bills presented for payment, a copy of which is attached. She said she will void
check no. 1519 for next month’s rent. After review and discussion, Director Ward
moved to approve the financial report and to pay the District’s bills as submitted.
Director Dupuis seconded the motion, which passed by unanimous vote.

RENEWAL OF DISTRICT’S INSURANCE POLICIES

Ms. Humpbhries stated the District’s insurance policy is up for renewal effective
September 14, 2015. The Board reviewed the renewal proposal for the District’s
insurance policies from SIG/McDonald & Wessendorff. After review and discussion,
Director Dupuis moved to renew the District’s insurance with SIG/McDonald &
Wessendorff as presented. Director Sulak seconded the motion, which passed by
unanimous vote.

AMEND 2014-2015 BUDGET, IF NECESSARY; AND BUDGET FOR FISCAL YEAR
ENDING SEPTEMBER 30, 2016

Following discussion, the Board concurred it was not necessary to amend the
budget for the fiscal year ending September 30, 2015.

Ms. McLennan stated she will present the proposed budget for the fiscal year
- ending September 30, 2016, at the September Board meeting,

COMMENTS FROM THE PUBLIC

There were no comments from the public.

554422 .doc



COMMITTEE REPORTS, INCLUDING STANDARDS, HIGHWAY 90 AND
HISTORICAL/DOWNTOWN RICHMOND COMMITTEES AND ADVISORY BOARD

Discussion ensued regarding the Standards Committee and whether the District
Standards Committee needs to meet. It was noted that the City of Richmond developed
a Unified Development Code (“UDC”) which becomes effective October 1, 2015, and
Ms. Bounds stated the standards in the UDC exceed the Standards of the District. Ms.
Bounds noted the City of Richmond allowed a story height variance for a new Home 2
Suites by Hilton Hotel.

Ms. Bronsell reported on the recent meeting of the Historical/ Downtown
Richmond Committee.

WAYSIDE HORNS COMMITTEE, INCLUDING AUTHORIZE PREPARATION OF
SERVICE PLAN FOR WAYSIDE HORNS PROJECT AND DISCUSS VALUE AND
PROJECTION OF COSTS

Ms. Bronsell gave an update on the Wayside Horns Project along FM 762 and
Highway 90A (the “Project”). She said Commissioner Morrison is doing a presentation
about the Project to the City of Rosenberg tonight. Ms. Humphries reviewed a proposal
from Equi-Tax, Inc. to assist with the Service Plan and stated the proposal can be
discussed after the next Rosenberg City Council meeting. No action was necessary
related to preparation of a service plan for the Project.

REPORT FROM DIRECTORS AND DISTRICT CONSULTANTS REGARDING
EVENTS AND ACTIVITIES ATTENDED DURING THE MONTH AND REQUESTS
FOR ACTION

Discussion ensued regarding comments made about the District at the last
Rosenberg City Council meeting.

Ms. Bronsell reported on the Pearland Municipal Management District No. 2 that
she and Mr. Tobias attended on August 5, 2015.

EXECUTIVE DIRECTOR REPORTS AND LEADS DISCUSSION ON OUTSTANDING
AND PENDING DISTRICT BUSINESS

There was no discussion under this agenda item.

PROCESS FOR SELECTING DIRECTORS, ACCEPTING APPLICATIONS FOR
DIRECTORS, REVIEWING APPLICATIONS, AND PREQUALIFYING APPLICANTS

Ms. Humphries reviewed a letter she sent to the City of Rosenberg attorney
regarding the appointment process for selecting directors of the Board, a copy of which
is attached.
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2015 TEXAS LEGISLATURE UPDATE

Ms. Humphries reviewed the ABHR Capitol Report regarding matters pertaining
to the 84th Regular Session of the Texas Legislature, a copy of which is attached.

ADJOURNMENT

There being no further business, the meeting was adjourned.
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